
INTERLOCAL AGREEMENT BETWEEN THE 
CITY OF LAKE CITY, THE COLUMBIA COUNTY SHERIFF 

AND COLUMBIA COUNTY 
FOR A COMBINED COMMUNICATIONS CENTER 

THIS INTERLOCAL AGREEMENT made and entered into by and between the CITY 

OF LAKE CITY, a Florida municipal corporation, hereinafter referred to as the "City"; the 

COLUMBIA COUNTY SHERIFF, a constitutional officer of Columbia County, hereinafter 

referred to as the "Sheriff'; and COLUMBIA COUNTY, a charter county and political 

subdivision of the State of Florida, by and through its Board of County Commissioners, 

hereinafter referred to as the "County"; 

WITNESSETH: 

WHEREAS, the Sheriff and the County had previously entered into an agreement to 

cooperatively utilize and share resources in order to provide a cooperative dispatch center for the 

Sheriffs Office and Columbia County 9-1-1 Communication services, the purpose of which was 

to effectively coordinate public safety communications; and 

WHEREAS, City currently funds and operates an independent emergency 

communication center for dispatch of law enforcement, and 

WHEREAS, to promote the health, safety and general welfare of the citizens throughout 

Columbia County the parties wish to improve efficiency and technical capabilities of emergency 

call taking and law enforcement, fire and emergency medical services radio dispatch and 

communications within Columbia County at a reasonable cost to the general public; and, 



., ' 

WHEREAS, the parties have determined that the establishment and operation of a 

combined communications center furthers their mutual objectives of enhancing the quality of law 

enforcement, fire and emergency medical communications services at a reasonable cost of such 

service to the general public; and 

WHEREAS, the parties wish to set forth the terms and conditions for the establishment 

and operation of such a combined center in an interlocal agreement for a combined 

communications center between all the parties; and 

WHEREAS, the parties are acting pursuant to the authority contained in their respective 

charters, general law and Section 163.01, Florida Statutes. 

NOW, THEREFORE, for and in consideration of the mutual benefits to flow to each 

other, the City, the Sheriff and the County agree as follows: 

SECTION 1: COMBINED COMMUNICATIONS CENTER. 

The parties agree to establish and maintain a combined communications center 

hereinafter referred to as the "Center." The purpose of the Center shall be to effectively receive 

calls for emergency assistance, to efficiently coordinate response resources to emergencies and to 

efficiently and effectively coordinate public safety/emergency services radio communications. 

Public safety for the purpose of this agreement shall be interpreted to include Sheriff and City 

law enforcement, City and County fire and County emergency medical services. The Center 

shall be designed and sized to provide all emergency agencies with a single point for the receipt 

of emergency assistance requests which shall provide for the control of coordinated dispatch and 

radio communication services for law enforcement, fire and emergency medial services. 
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The Center shall be designed to provide a secure survivable command and control area 

for response to all agency and community emergencies occurring within Columbia County. The 

establishment of the Center will permit the elimination of duplicate facilities and systems while 

improving the delivery of emergency services with a goal of economy through reduction in staff 

levels and systems automation. 

The parties agree to cooperatively work towards an activation date of October 1, 

2009. 

SECTION 2: RESPONSIBILITIES AND OBLIGATIONS OF THE 
PARTIES. 

A. The County shall have and maintain responsibility for the construction of the 

Center. 

B. The parties agree to maintain a back-up Public Safety Communications Center. 

C. The parties acknowledge that the County is hereby assigned the responsibility for 

management and operation of the Center, which shall include law enforcement and fire and 

rescue dispatch for the County and the City, and all those purposes described in Section 1. 

D. The City, Sheriff and County shall be responsible for providing staff support for 

an Executive Board consisting of the Sheriff, the Mayor of the City of Lake City, and a member 

of the Board of County Commissioners. The Executive Board will be responsible for strategic 

long-term policy recommendations on planning and funding issues affecting the Center. The 

Executive Board shall also be utilized for dispute resolution and as liaison to the City and County 

Commissions on planning and funding issues. The Executive Board shall meet at least semi-
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annually, and also at the call of any member. The Executive Board shall elect its own Chair to 

preside over meetings. All meetings shall require the attendance of all 3 members or their 

designated representative to take any action. A majority vote of 2 is required to approve any 

action. The Chairman shall be required to vote unless a conflict is declared. 

E. The Executive Board shall create an Administrative Board which shall be 

responsible for: 

1. Approval of the initial day-to-day operational policies (i.e., Standard 

Operating Procedures [SOP] Manual) and initial implementation/work 

plan. 

2. After the establishment of the Center, recommending amendments to the 

day-to-day operational policies (i.e. SOP Manual) and 

implementation/work plan items to the county, provided further, however, 

the County may reject, accept, or modify such recommendations at its sole 

discretion. 

3. Making recommendations to the Executive Board on planning and funding 

issues affecting the Center, as well as matters pertaining to the delivery of 

services and standards of performance. 

4. Recommending dispute resolution procedures, applicable to disputes 

among the parties hereto, to the Executive Board. 

The Administrative Board shall be comprised of the City Manager, the County Manager, 

and the Sheriffs designee. The Administrative Board shall elect its own chairperson to preside 
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over meetings, which shall be not less than quarterly prior to the establishment of the Center, and 

not less than bi-annually thereafter. Special meetings may be called by a member of the 

Administrative Board. All meetings shall require the attendance of all 3 members or their 

designated representative to take any action. A majority vote is required to approve any action. 

The Chairman shall be required to vote unless a conflict is declared. 

F. The Executive Board shall appoint representatives to a User Advisory Committee. 

The User Advisory Committee will make recommendations to the Administrative Board on 

matters concerning policy and operational procedures as well as recommending standards of 

service and performance goals for the Center. The user Advisory Committee will consist of one 

member from each participating agency, each of whom shall be appointed by their respective 

participating agency. Membership on the User Advisory Committee may be expanded or altered 

at any time upon approval of the Administrative Board. The Committee shall meet as required 

by the Administrative Board or upon the request of any member. 

G. The Administrative Board of the Combined Dispatch Center shall recommend 

through the Executive Board the appointment of the Director of the Center. The appointment of 

the Director by the Executive Board must be by unanimous vote. Once appointed the day-to-day 

operations of the Center shall fall under the Director's authorization. The Director of the Center 

shall report directly to the County Manager as an employee of Columbia County. The Director 

shall be required to attend all Administrative and Executive Board meetings to give updates on 

the Center's activities and assist in the guidance of the Center's policy decisions. 
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SECTION 3: FINANCING PLAN. 

A. Approval of the Annual Budget. The initial budget for the Combined 

Communications Center shall be approved prior to the commencement of operation of the Center 

by the County Commission. The budget shall be prepared by the County in the standard County 

budget format (Personal Services, Operating, and Capital Outlay categories) and submitted to the 

County Commission. The Center budget shall be used exclusively for the benefit of the Center 

services and operations and may not be transferred or commingled with other budgets. 

County agrees to pay the annual operating costs of the Combined 

Communications Center. County agrees to expend funds and countywide revenues in a manner 

that does not violate Florida law. 

B. Apportionment of Costs. The annual operating costs of the Combined 

Communications Center shall be the responsibility of the County. For the initial eight (8) years 

of this Interlocal Agreement, the City agrees, as its sole contribution and financial obligation to 

the Center, to contribute one hundred percent (100%) of its current dispatch center full-time 

personnel expenses in the amount of $300,000.00 annually. City will pay this contribution to the 

County on a quarterly basis. 

During the initial eight (8) years, the City contribution shall be the same for each 

of the eight years. Inflationary increases during the initial eight (8) years shall be the 

responsibility of the County. After the initial eight (8) year period, the County shall be 

responsible for budgeting operating costs of the center. The budget shall comply with Section 3 

(A) of this Interlocal. 
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For the purposes of this section, the City contribution shall begin on October 1, 

2009 and end on October 1, 2016. 

SECTION 4: PERSONNEL. 

A. All employees of the current Communications Center at the time the Combined 

Communication Center is activated will be offered employment by the county, with said 

employment beginning on or about the date of activation. Based on the County's requirements 

each employee desiring employment by the County shall submit, no later than two weeks prior to 

the activation date, a completed County employment application and other appropriate 

paperwork to allow the creation of an employee file. All benefits and compensation for such 

employees shall be set by the County. 

Those individuals who are currently employed full-time by the City of Lake City Public 

Safety Communications Center shall be given employment in the Combined Communications 

Center by the County and shall become and be employees of the County. At the time of hire by 

the County, all City of Lake City Public Safety Communications Center employees shall retain 

their base salary currently earned at the City of Lake City. 

B. The County shall retain the sole discretion to assign and place personnel into work 

positions that are consistent with their level of skill and training. 

C. The County shall use each City of Lake City Public Safety Communications 

Center employee's current full-time hire date with the City for the purposes of establishing 

seniority and determining leave accruals. 
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D. Sick and annual leave accrued by an employee after the activation date of the 

Combined Communications Center shall be paid through normal County payroll and funded 

through the funding formula established by this agreement. 

E. Benefits not specifically addressed as part of this Interlocal Agreement shall be 

available to employees of the Combined Communications Center in accordance with County 

policy. 

SECTION 5: OPERATIONAL PLAN. 

Standards for the provision of services and protocols for the handling and processing of 

all emergency communication calls received by the Center shall be set forth in a Combined 

Communications Center Operating Procedures Manual (SOP Manual). The SOP Manual shall 

also include a definition of "calls for service" to be utilized as the basis for apportionment of 

calls. The SOP Manual shall be developed by the User Advisory Committee. 

SECTION 6: TERM. 

This agreement shall become effective upon the recording of this agreement in the Public 

Records of Columbia County and shall continue in full force and effect until termination as 

provided herein. 

SECTION 7: TERMINATION. 

Any party to this agreement may terminate this agreement for cause only after giving 30 

days prior written notice to the other parties of any alleged default in the agreement. In such 

event the defaulting party, if any, shall have 30 days to cure such default and if such default is 

timely corrected, then this agreement may not be terminated for such cause. After the initial 
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eight-year term of this Interlocal Agreement, the agreement shall automatically renew at the 

beginning of each fiscal year thereafter (October 1) unless any party has given notice to the other 

parties of their intention to terminate the agreement with or without cause no less than 180 days 

prior to the beginning of the next ensuing fiscal year. 

SECTION 8: AMENDMENTS. 

Any party who may desire to amend this interlocal agreement must notify the other 

parties in writing with type of amendment and reasons for same. This agreement may be 

amended only by mutual written agreement of all of the parties. 

SECTION 9: INDE:MNIFICATION. 

Each party agrees to be fully responsible for its negligent acts or omissions which in any 

way relate to or arise out of this agreement. Nothing herein shall be construed as consent by an 

agency or subdivision of the State of Florida to be sued by third parties in any matter arising out 

of the contract or as a waiver of sovereign immunity by any party to which sovereign immunity 

applies. 

SECTION 10: NOTIFICATION. 

Except as provided herein, any notice, acceptance, request, or approval from any party to 

the other parties shall be in writing and sent by certified mail, return receipt requested, and shall 

be deemed to have been received when either deposited in a United Sates Postal Service mailbox 

or personally delivered with signed proof of delivery. The parties' representatives are: 

County: Chairperson, Board of County Commissioners 
Post Office Box 1529 
Lake City, Florida 32056-1529 
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City: Mayor, City of Lake City 
205 N. Marion A venue 
Lake City, Florida 32055 

Sheriff: The Honorable Mark Hunter 
4917 East Highway 90 
Lake City, Florida 32055. 

SECTION 11: TIDRD PARTY BENEFICIARIES 

This agreement does not create any relationship with, or any rights in favor of, any third 

party. 

SECTION 12. ASSIGNMENT OF INTEREST. 

No party shall assign or transfer any interest in this agreement without prior written 

consent of the other parties. 

SECTION 13: SEVERABILITY. 

If any provision of this agreement is declared void by a court of law, all other provisions 

shall remain in full force and effect. 

SECTION 14: PREVIOUS AGREEMENTS SUPERSEDED. 

This agreement shall, upon being recorded, supersede the prior agreement between the 

Sheriff of Columbia County and Columbia County for a cooperative dispatch center. 

SECTION 15: RECORDING OF AGREEMENT. 

The County, upon execution of this agreement by all the parties, shall record this 

Interlocal Agreement in the Public Records of Columbia County, Florida. 
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IN WITNESS WHEREOF, the parties have caused this interlocal agreement to be 

executed for the uses and purposes set forth therein. 

COL~Y,FL~A 
By: ( . f. ~ 

StephnE.Bailey, Chairman 
- Boa~d of County Commissioners 

ATTEST: J 0 .,, 
· 1 ~°f', ICcu"'r'f "1<tl'J1tf t'}~(? IO 'r 

APPROVED AS TO FORM: /~,/~
P. DeWitt Cason, Clerk 

(SEAL) 

STATE OF FLORIDA 
COUNTY OF COLUl\IBIA 

The foregoing instrument was acknowledged before me this /5/Jyday of lt. l.l1c-l.., , 
2009, by STEPHEN E. BAILEY, as Chairman, of the BOARD OF COUNTY er--
COMMISSIONERS OF COLU1\1BIA CO TY, FLORIDA, on behalf of the Board, who is 
personally known to me or who has produced 

My Commission Expires: ~ ..... rs-ADl.i.J 
STATE OF FLORIDA 
COUNTY OF COLUl\IBIA 

The foregoing instrument was acknowledged before me this 11 day of J"Z>A €.-
2009, by P. DEWITT CASON, as Chairman, of the BOARD OF COUNTY 
COMMISSIONERS OF COLUl\IBIA COUNTY, FLORIDA, on behalf of the Board, who is 
personally known to me or who has produced a Flor· 

(NOTARIAL 
SEAL) My Commission Expires: 



CITY OF LAKE CITY 

By: -'~ f1l hJ.il -
Stephen Witt, Mayor 
City of Lake City Commission 

ATTEST: 
APPROVED AS TO FORM AND LEG/b ~ 

7 
Herbert F. Darby 
City of Lake City, Attorney 

STATE OF FLORIDA 
COUNTY OF COLUMBIA 

The foregoing instrument was acknowledged before me this~ day ofcJ IJ,l\$l 
2009, by STEPHEN WITT, as Mayor, and AUDREY SIKES, as Clerk, of the CITY 
COUNCIL OF LAKE CITY, FLORIDA, on behalf of the corporation, who are personally 
known to me or who have produced Florida driver's licenses as identification . 

•••,•""~ 1,AICHElf GREENE . \,_ ~:,~~ Notary Public, State of Ronda ~ 
{•{ 1• Mv Comm. Expires Aug. 29, 2010Notary Pubhc, State of londa 

(NOTARIW,, .. ~ Comm.No.00590237 (hl.Ci --0 ~C)\U
SEACf·· My Commission Expires: ....., _ \j. c;FI ' 
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--·-- ,___,____________________ 

COLUMBIA COUNTY SHERIFF 

// ' ' ' ' ' It (_---i{
( t. {f&Itlt. ,::uQ ( JiitcY'Pl-: By: 
Witness as to Sheriff Columbia County Sheriff 

Witness as to Sheriff 

STATE OF FLORIDA 
COUNTY OF COLUMBIA 

The foregoing instrument was acknowledged before me this .J3!j_ day ofSlA /) C 
2009, by MARK HUNTER, as the COLU1\1BIA COUNTY SHERIFF, who is personally 
known to me or who has produced a Florida driver' ~license as i~cation. 

~fY(i2!J {I 
Notary Public, State of Florida 

(NOTARIAL 
SEAL) My Commission Expires: 

.t.iii'""':~. EU.EN M. PRICE-:~~...,~( i"i MY COMMISSION II DD 58477 , /, ... .,lit.~.. EXPIAES:June 18 2010 : 
•P.r.,lli'•' Bonded Thru Not~ PUbllc Undenvnrers ,~ 
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